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HERMORANDUM POR: Acting Deputy Director (Support)

A ATECT: survey of Dffice of Logistics

1. “his memorendum contains recomsendations submitted for your approvel.
fuch recommendations are contained in Paragraphs a5, b5, c5, 45, and
25

2. the Plemning Staff, Office of logisiics, survey report is submitted
herewlth ss the First of the lollowing sections:

e Plamning 3taff

. Admdinistrative Shalfl

2.  Hecurity Stadlfl

d. Batlding Plapning Staff and Real Estute and Comstruction Division
@, Tronsportation Division

£+ Progurement Dlvision

e Primbing Services Diwvisdon

ie Supply Divislon

25X1A9a
shlef, Management B

L
Hieds
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26 MAY 1959
PROBLE :

To engure maodmyge efficiency and economy of operations for the Planning
3taff, Offiee of logistics.

2e Section - Puagtions

FACTS DBRARING OH HE PROBLEM:

The Lunciiona of the Planning Staft nave been published and disseminated
within the Office of logistice (LI 1-1%0-%, 22 Nov. 1957). (Teb E sttached)

DIBCUASION:
The Ffunctional statements as puplished eover the responsibilities of the
Planning Staff but are too detailed and redusdant {4.e. 12 of the 1k
functione are repeated for each branch).
CORCTUSTION:
The Tunctional statements sbould be resiricted to mujor activities.
RECOMMEHDED ACTIOH:
It 1is recopmended thut the fwpciiveal statemeuts be republished as follows:
The Chief, Plauning starl is respousible lop:
{2} Keeping the Director of Logistiecs and other elements of the Oflice
of logisties lafored concerning the logistical sspects of Agency
oblectives, plans, prograse and projects.

{b) Providing the Director of logistics with estimates of Agency
logisgtic capabilities upon reyuest.

alauents of the Ageocy o meet
operaticnal reguiremenis, Lo eatzblish strategic reserves, and
o dovelop plans for mejor snd forwerd support bases.

{4) Purnishing vechnical logistic guidance and assistance to major
Agency planning elemsnds so thet all operstions take into con-
sideration esseptial logistiesl impliicstions from their inception
through thelir impiemcutation.

(e} Developing coordinated logistic support plens, including require-
ments for facilities, materiel, and services, for programs,
projects, or operaticas of say component of the Agency to insure
seourity, wdejuacy, coppletencss and feasibllity. Continmuelly

-
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vefine and adjust support plans xs operatlonal plens are changed .
{?) Developing or initiating action to secure basie policies and
standards necessary in the leaning of legistical support to
Agenpy operatlions.
{g) Developing phased mobllizotion and war plans for the office of
ioglgties in coordination with appropriete elements of the Agency
und the Divisions and Staffs of the Office of logistics.

{n) Collecting, analyzing, and maimtaining curvent stutistieal data
on logistical support cupabllities.

{1) 3Supervising and direoting the Flaaning Staff, Oftice of logistics.
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b, Seetion - F/0 snd Staffing Pobieru

o, FACTS BEARING O THE PROBLE:

(o) The Pianning Staff bas undergooe Two RaJde
allgnments; the first a reduction From
positione in Junmary 1957 and the Plamaing

" further reduction from ﬁ positions during 25%9
Pebruary 1958, ¥ach of these T/OQ re Tons were the direct ‘

result of the copbhined effovts of the Director of logietics
the Deputy Directior and the encunbent Chief, Planning Staff,
in o desire to more adeastely reflect the proper fenctione
andt anbticipsted woritond irdens.

rgandzational re-

25X9

PSEEE T S 4

{p) The functional responsibilitics us contaioed in Ll 1-1h0-1
inich vere used as » basis for the recemtly approved 2fo
reflect & positive delinsstion between +he Buropean, Near

Fast, and Western Hael o phere Hranch the Asiptic-Pacific
Branch which is nrot in eonformance with the present duty sesign-
ments of persomnel.

25X9

{d) e rate of rotation of Flanndug :
hgency position re.uirements has been bigh. There has been
o warnover of 50% of the personnel within ome branch during

the past year s only cue senlor plamner has been on duty
with the other branch of the Plunning Staff for a period of
over one yeur.

{¢) Present /¢ and stalling patteru: {(See TAB A)
3. DISCUSSION:

{2} Staff assigmuents arec i many cases predicted on availability
of individuals desplie the branch assignment of the personnel
asonceraed.

{b) Although the Planning oteff is organized inta two brapches, By
of the work assigmments cul scroas pranch linas {i.e.
25X1A2d1 mcouventional warfaye )., Purther axanples
are the Asistic-Pacliic arench bhandliing the
25X1C B the &/ s/ WE 3reach detersining availability of pro-
curenent for the FE Division of DO/ P.

25X1C

{c) The Planming Staif hes been need &8 @ gonnel source for Fiiling
the reguirenents of Agemcy loglstics positions of = sentor type.

i
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. CONCLUSION:

{a) mﬁuan of existing branch structure in the assisrmenis of
wvork should be givern vherever possg

{(3) The high rate of rototion of Plamning Staff personnel does not
pfford contimdty of plunning and lisison.,

5. HECOMMENDED ACTTON:

{1} The encumbent Chief of the Planning 8taff has been on duty
since the fall of 1997 snd Agency training reguiremsents plus g
recent TOY trip overseas bave left a compurciively short time
Tor personnally dirceting Plamming Staff sctivities. Siace the
megt eurrent recrgandxation of the Planning Staff with e reduc

25X9 tion of positions took plece durdng Pebrusry 1950
it ia de . appropridste Lo recommend retention of the existing

tehle of orgendsation.

{b} It is recommended that the personnel assigned tc the Planning
Ftafl gerve o minlmam tour of &uty of two years and reassigne
ment be staggered to allow for overlap.

1/ Attached os Tab D 18 a memorsndum for Staff Flammers of the Plamaing
Shaff prepured by Chief, Planning Steff whieh reaffirms the reasons
for sgtabllshment of the bhranoh struoture.

vﬂhw
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e. Gecilon - Method of Opewsution

FACTS BEARING ON THE PROBLE:

(=)

{v)

The Chlel, Planning $taff, recelves direction Ifrom and reporis
o three senlor officials of the 0fflece of logistics: the
Pirector, the Deputy Director, and the Zxecutive GfTicer,

T™he Chief, Planping Staff, has been assigned ad hoe responci-
bilities o monitor and coordinate cperstionsl projests within
the (ffice of logisties.

DASCUSSTON:

()

{v)

The Flanning Stafl hss been serving as s liaison cootrol point
between the DD/P complex and the Offiece of logistics. Further,
the Chief, Planning Jtuff, has received directlon from the Office
of the Mrector of Ioglstlcs to cooerdianate special operstional
projects withis the logistics ecmaponents. Operational erash
orojerts have been mondtored by the Planning Steff.

The lanning Staff has exhibited a marked tendency toward caryy.
ing logletical responsibilities beyond the confines of their
planning function. Individual motiwvation and enthusiasm heve
in meny cases causcd Flanning Steff personnel to dlsregard the
functional responaslibilities of cther logistics components.

CORCTARSTONS:

inder the present concept of Manning Staff responsibilities, the monitor-
ing and sonbrolliing of logistieal aspects of opesrmtionasl projects are not
related o the Plamming Bialf funciion.

RECOMIENDED ACTION:

it is recommendded that the focel paint for monitoring, essuring appropri-
ahe ecordination, lisison and dirsetion of all special projects of «
current operationsl nature be included os a functional responsibility of
the Executive Officer of the Office of Iogistics. 1/

I/ Thiis bas been accomplished by delegution of authority frem the Director
of Ipgistics dated b April 1958 (ﬂeﬁa TAB C).
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d. Suction - Staff Fupers

TACTS OBARTNG OF THE PROALEM: |

oaff peapers created within the Planning Safl and mtm in mﬁm
apoe with direction or resulting from ilsiscu contact with the DD .
complex, which require sigmeture of the Uirectoy or Depuly mctz)r‘ o
Topistice, are subjected to dual revied within the mmm M _mr Louse
oditorial foreat, logistics policy upd subgtantive content prior to releise.
DISCUBEI0N:

Stalf studies currently being prepared by genior planners of the FPlanelng ;
apaff are processed in the rollowing muoner:

{«} Prepered by the senloy pianner.
{r) Typed in &ruft by the branch secretary.
(¢} Reviewed by the Breach Chiel.

{d) Submitted to Amin. Asst., Uifice of Chief, i?%mming Staft, who i
reviews for editorisl IOrmat, graummer and apelling.

{¢) Submitted to Deputy Chiei, Planning 9teff, Tor reviev of sub-
stuntive content and logietles policy.

{+} Submitted to Chlef, Planning $taff, for simiiar review {step 5
E!b()?ﬂ).

{z) Returned to branch for final typing, viiich cansists of gpmg
the preregquisite mumber of coples esasential for Ag&aey* g~
sessination plus Pive copies retained in Planoing Steff:
(1) Originator's copy or brunch file copy
{2} Iranch chronc oDy
{3) Plamming Staff oificiul file copy
{4) Planning Staff ehrono copy
{3} Planning Staff reading file copy

(n) Stamped with & coordination wox on Flanning Staff official file
copy with provision for the folloving ifonitiels:
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{1) Originator
{#) Brench Chlef
(3) Deputy Chier
{4} Chief
{1) Submitted by the brmich to the Admin. Aset. in the Office of the

hief, Plemning Stafl, who vevievs for sditorial format, gramer,
sl spelling.

(3) Submitted to Chief or Depuuy Chiel for final sigoature if within
the delecstion of authority or frdtialled if reguiring the aig-
nature of the Director o7 Deputy Dirvector of Iogisties.

he CONCLUSTIOR:
Tvom exsmination of the procedwral sieps involved in the preparation of
s staff stady, it is evident that the reviev funetion as exergised is
sur too extensive considering the position ievel of the personnel respon-
#ible for initiael preparation ol siaff studles. Senior plunmsrs ghould
be kept abrewst of the Office of fogistics und Agsocy policies so as to
preclude necessity for continuous review., SWfl studies should be reviewed
by the Chief, Flanning Staff, in Piusl form which will oliminate the neccs-
sity for dual typing of voluinous reports, and the dunl reviev for edtorial
Pormet, growmr and spelling.

.,  RECOMIERDED ACTION:
Tt is recommended thatb:

(a} Seailor Planmers of the Planiing Stafl be charped with and bheld
rogpousible for completed stafl work, i/

(b) “taff studies should be prepared in final format for whal
to the Chief, Flanning Staff thereby eliminating the dual typing
ard dunl review fupctions currently being performed.

{e) ©Cualy three copies of stell studies should be prepared ror
lamning $taff retention: originator's copy, Flanning Steff
afficisl File copy and chrono copy (tbe chrono copy belng used
wp the resding rile eopy).

T] ittached os Tub P15 o memorancum for members of The Plamning Stalff pre-

pared by the Chief, Plamping Staff on the subject of preparation of peper-
work. Tais directive delincutes the material vhich vill continue to e
nrepared in draft fom and specifies that type swhich can be prepared in
final Torm. The Chtef, Plaming stuff, has indicuted that commengurate
with the degree of competence of irdividusls charged with the preparation
of staff studies the current rustrictions for draft preparation will de

agsened
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o, Seebion -~ Carrent Worklood

FACTS BEARING ON THE PROGLEM:
The worikload gurrently being sccomplished by the Plamming Staff inelvdes:
{:) Coordination and preperation of loglstics annexes Lo specific
country programs ad operational projeets prior 1o their PRC
approval.

{b) Bodgstary reviev of srea and country plans to discarn changes
in 08 and 00 furnds wWhleh mey bave logistice lmplications.

{c) Developimz the line item requirements necessary to fulfill ihe
pgeney's support of the

pT——

(£} +to determine availability of specific eritical items for
nrash operational programs.

{e)} Planning =nd developing the logilstics support for the Agency's
Mmergency Belogstion Prograbi.

{#) Planning sed developing requirements for advance snd forward

support buses togelber wit ation of ourrent r 29X1A2d1
Topdistioal stoekpiles (l.e

(g) Reviewing for logistics lmpiications the Depertment of Delfecee
and Department of Stste Dasrgency and Evacuation Plans for fore
rmirn eomurbries.,

{(h) serving as a« logistics focal point for liaison and coordination
with the DD/P sree @ivisions und staffs.

£1) Evaluating the Agency's strutegic ressrve materiel to reconcile
operaticnsl requirements of the DD/P elements with materiel on
Twnd.

¢5) peveloping for projectcateriel stondards, replace- 25X1A2d1

ment stondards, support stendards, peckaging techniques,
sochedvles FPor periodice inspection, storsge criteria, tables
of allowences ond euuimeent, substitution Of items ete.
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()

The Plaaning 9taff 1s currentcly praparing the following reports:
{1} rHonthly Activity Report of the Flamning staff,

{2} Monthly Operetions Heport of the Gftice off Loglisties,

{3} ouerterly Logistica-Dats Report {Clendestine Services),

(1) quarterly Report, Comtinuity of Logistice Plamning-Baerguacy
Actiong,

(5} Semi-spmuel Repory of sccomplishments aud Objectives o1 the
Flamming Safl,

{6) Semi-anmuel Office of Logistics A ivity Report for the
Fiilien Committes, and

{7) Amnual Report on Wartime Preperation.

3. DISCUBBION:

25X1A1d

(e}

{c})

{a)

The Plaaning Btaff's major voralosi stems chiefly from the
logistics problems o the DB/P aree divisions and from the
requiresents levied Ly the DD/P staffs. As the llalson control
point Por the PO/P complex, the senior playmerd coocrdinate,
through the ares division logistics officer, with cuse officers
ir the preparstion of logistieal annexes to specific opereiional
nralects.

e Planning Staff receives rrom the U0/ complex the logistical
pmExes to sres and country plans expressed in egtimated dollar
rogpiremente. The senlor plumners paxform u yeview of these
armexes G0 aseertain if the 00 and 09 funis have any logistics
impliestions (i.e. availabllity, progurement lead-time, and
wbillgation of existing materiel sssets of the Ageneyl.

Tn the planning and developing of reguirements ror advapoe axi
Porward support buses together witk the relosation of current
sgeney etockpiles, the Flanning Staff has in iostances aseumed
functions epecificaily delegated to the Chief, Supply Division
«ho is responsible to: “exercise command of COW supplyinstal-
1ations and technicul control over the supply operations of
sgency supply depots’.

w1
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{¢) The Flanning Staff is currently engaged in studying the Agency's

(£}

strategic reserve meteriel to reconcile rejuirements with
materiel on hend through use of the stock status reports.

The preparction of ssven reports of varying frequency coustitutes
one log plaming assistast’'s full vorklosd. The perticipstion
of senior plamers and feeder reports from other components of
the Office of logistics are required. The reporting woridoad
requives additional time expenditures for comtrolling, logging
and filing by s#ach reclipient.

k. CONCLUSION:

{a)

{b)

{e)

')

(e)

The Plamming Steff's responsibility for planning for the OfTice
of Iogistics to ensure aveilsbility for materiel, in the form

of gbrategle reserves, to meel long-rauge Agency reguirements

is an exampie of the type of activity the Flanning Staff should
e engaped in more fully, rother than the Fianning Stalf's
carrying out funetions assigned to other comgonents of the Office
of logisties.

hile there are sdvesteges in limiting the mumber of persons
conduoting llaison qua&mn agblvity
by the Plaming Staff should be resiricted to ing fumctions.

Certain of the area divisions of the ID/P complex are not currenily
coordinating vith the Planning Svaff in the preparation of logis-
tical annewes Lo ares and country plang. Knovledgeability of
changes in O and 0O funds comes only after a review of the ap-
moved logistics annexes.

mere gre instarces where nmwbers of the Planning Btaflf have
peen engaged in aetivities relating to the planuing and develop~
ing of regquirements for sdvence al forwerd support hases vhieh
are Tunetionel vresponsibilities of the Supply Division.

e sompilstion of inal reports by the Plamuing Btall, together
vith the preparastion of feeder reports by other cosponents of
the Offiee of logistics, rejuires considerable manpower expen-
atture thet should Le cvaluated in terms of initliel requirement
snd sontinuing need.

%. ERECOMMERDED ACTION:

Tt is resopmended that:

{a)

The eurrent activities of the Flamning Staff for long-range
plarming t0 ensure availability of materiel in the form of
strategie reserves be rastricted to planping, with full
vegognition of the functionel responsibiiities of other com-
pogents of the Office ol logistics.
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(2} supply Divisden exerelsing the full respossiniifty for fhe
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25X1A%9a

SIGNED JUN 1 91958
M 7 TR T 2 TR
Mrartor of Tegisiics

adations in Pavsagreais W5y b3, 20, a4, and o) chove I soproved.

AUG 5 1958
(signed) H. Gates Lloyd ,,
- TR, 2SR .‘o " &”m
Assistant Deputy Director { mppers)
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